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 Coca-Cola tech 
transformation plan
Coca-Cola Enterprises’ (CCE’s) European in-
house legal team has formalised a five-year 
strategy plan in which the first step will be to 
look at what technology is available in the market 
to help it stay ahead of the competition.

The strategy plan follows a consultation with 
leading legal management consultants Jomati over 
what the future of the in-house market in Europe 
will look like in five years’ time in conjunction 
with research by CCE’s own legal team.

One of the conclusions of that report was that 
there will be an increased use of technology in the 
delivery of legal services in the next five-to-ten years. 
Vice president, legal and company secretary Paul 
van Reesch said: “With the ‘more for less’ culture 
not going away, the question is how do we maximise 
the personal growth of our people and leverage 
technology to do more with the resources we have.”

As a result, the CCE team, which is responsible 
for the European manufacturing, distribution and 
consumer-facing business of Coca-Cola, has updated 
its five-year plan around three pillars: how to use 
technology to stay ahead; how to enable staff to fulfil 
their career ambitions; and how the change in the 
wider environment will affect the way they work.

The first pillar will include looking at what 
technology is available to usher in greater efficiency 
and help flatten out the peaks and troughs in workflow 
experienced by many in-house legal teams.

Van Reesch said: “We are using technology to 
leverage our fixed resources. We want to make 
choices about how we maximise the impact we 
make and use technology to automate/enable others 
to do the stuff that it doesn’t make sense for us to do.

“You can use technology to flatten out the peaks and 
troughs so you are focussing on the core business.”

This is not the first time that the CCE European 
legal team has signalled its willingness to invest in 
technology. Earlier this year it entered into a sizeable 
document automation deal with cloud-based contract 
management software company Novatus across Europe.

The in-house legal team, which is 30-strong 
across Europe, will now automate repeat contracts 
including sponsorship contracts, trading contracts 
and non-disclosure agreements, including 
introducing electronic signatures. Thousands 
of existing contracts will be loaded onto the 
system so that they can be viewed digitally.

 DLA Piper rolls out 
‘Twitter for enterprise’ 
- your views 
Asking yourself what will replace email? The answer is 
team chat according to our most widely commented-on 
story of the past month, after DLA Piper rolled out its 
own version of Twitter for enterprise, called Grapevine.

Using Greets instead of Tweets, Grapevine is 
an open security model which is being used to send 
messages; spread news, information and know-how across 
the firm; and send automated messages to update fee-
earners on areas such as matter status and bill payments.

It is envisaged that Grapevine, which is the 
brainchild of chief information officer Daniel Pollick and 
his team, will become a replacement for the ‘no action 
required by you’ element of email, allowing staff to 
consume news when they choose. 
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Elite loses its mojo?
It has not been a very good month for Thomson 
Reuters Elite, with other vendors announcing a 
record number of firms defecting from the Envision 
and Enterprise platforms.
 Over in North America, the last couple of 
weeks have seen three Elite Enterprise sites 
announce they were moving to Aderant. The three 
are Birmingham, Alabama-based 230 attorney 
Maynard Cooper & Gale, 500 lawyer Canadian 
law firm Miller Thomson, and 1100 lawyers US-
based global firm Holland & Knight. This brings to 
32, the number of Elite firms that have switched 
Aderant over the past four years. The majority are 
Enterprise sites but there are also two 3E sites.
 In the UK, the last fortnight has seen three 
Elite Enterprise sites announce they are moving 
elsewhere, rather than upgrading to 3E. The sites 
are UK top 40 site Fieldfisher, which becomes the 
largest UK law firm to-date to order the LexisOne 
system from LexisNexis Enterprise Solutions. Plus 
Penningtons Manches and Cripps LLP, both in the 
UK Top 100, who are moving to Peppermint 
Technology’s Legal Service Platform. 
 The latter two, incidentally, are both “Big 
3 swapouts” in that the firms plan to eventually 
rollout Peppermint to replace not just their Elite 
PMS but also their HP WorkSite DMS and 
LexisNexis InterAction CRM systems.

Then there are all those Elite Envision (aka Pilgrim 
LawSoft) sites in the UK who remain unsettled by 
the end-of-life statement Elite issued late last year. 
Last month niche London commercial practice 
Maples Teesdale announced it was to replace 
Envision with SOS Connect from Solicitors Own 
Software, while Eclipse Legal Systems has secured 
two Envision swapout deals (and an Elite 
Mattersphere swapout) this month although the 
names are currently still under embargo. (Last year, 
incidentally, also saw Wedlake Bell announce it 
was moving from Envision to LexisOne.)
 However every dark cloud has its silver 
lining and Exen Legal Solutions reports it is now 
receiving a steady stream of orders for its Exen 
SmartEye law firm dashboard and BI (business 
intelligence) solution from Elite Envision sites 
wanting improved management information from 
their legacy software rather change their entire 
back office systems. The three most recent Exen 
Envision wins are Anthony Collins Solicitors in 
Birmingham (UK), Guildford-based Stevens & 
Bolton and Tees Valley firm TBI Solicitors.

Insider Top 200 now 
includes Irish firms 
The Legal IT Insider Top Chart has been expanded 
to include the largest Irish law firms (Arthur Cox, 
A&L Goodbody and Matheson all make it into the 
top 50) as well as the largest firms in the UK. 

Vital 	
 tatistics: With the revenue for all firms 
totalling £20.86 billion (£20,860 million) we 
estimate the UK and Irish law firm market’s current 
IT spend (including salaries) is approximately £885 
million (US$ 1397 million) a year.
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 The boys are back 
in town as iManage 
complete MBO
After 18 months of negotiations, the senior 
management team at iManage announced it had 
completed a buyout from Hewlett-Packard (HP) for 
the purchase of the complete iManage business, 
including its brand, products and services. iManage 
co-founder and current general manager Neil 
Araujo is the CEO of the management-owned 
company, while Rafiq Mohammadi, also a co-
founder and former CTO of iManage, is returning 
to the company as the chief scientist. The terms 
of the financial deal have not been disclosed.

In addition to Worksite (rebranding as 
iManage Work), the HP products in this transaction 
include LinkSite, Universal Search (rebranding 
as iManage Insight), and WorkSite Records 
Manager (rebranding as iManage Govern).

Dan Carmel, the new CMO of iManage, 
told the Insider that while the company’s 
values would remain the same, iManage would 
not be complacent and was already engaged 
in an extensive R&D project – codenamed 
White Rabbit – to ensure their “work product 
management” applications evolved to meet the 
needs of a changing workplace and workforce. 

“Never mind New Law, this is the era of 
New Lawyers. Among our customers, between 
40-to-60% of our attorneys are under 35.” 
To this end White Rabbit is placing a huge 
emphasis upon simplicity, flexibility, agility and 
security. “Customers want systems that ‘just 
work,’ are accessible anytime, anywhere, and 
are always on, on any platform,” adds Carmel.

The initial industry response has been 
universally positive, Andy Jurczyk, CIO, Seyfarth 
Shaw commented “This is very exciting news. We 
believe an independent iManage will have 
the ability to have industry focus, scale and 
agility to drive the innovation we need.”

“Worksite is by far and away the best software 
purchase I have made in my 16 years at Macfarlanes, 
I’m looking forward to the return of the original 
team who I know will be breathing fresh life into the 
product,” ...Maurice Millen, head of IT, Macfarlanes. 

 

 
	 “Over the years, this team delivered 
innovations that have reshaped how lawyers work with 
information. We look forward to continued innovations 
from iManage,” ...Chris White, Global CIO, Clyde & 
Co. While Nigel Blackwood, BIS Director, Wragge 
Lawrence Graham & Co (soon-to-be Gowling WLG 
after its merger with Canada’s Gowlings), added 
“Welcome back boys, it’s like you’ve never been away.” 

Comment: The management team owns the 
controlling interest in the newly independent iManage. 
HP has no financial interest. iManage counts among its 
global customers 1800 law firms, including 80% of the 
top 100, and over 400 corporate legal departments.

All the most recent inhouse legal deals have 
been been for hybrid cloud/hosted implementations. 
The iManage team first came together as NetWrite 
in 1995, with the original iManage corporation 
founded in 1998. It was subsequently acquired 
by Interwoven, then Autonomy and, finally, HP.

Still life in OpenText 
Metastorm yet !
Last month’s Insider story about the future of 
OpenText BPS prompted a flurry of comments, if 
not a metastorm in a teacup, with both law firms 
and systems houses saying “No, there’s still life in 
the old dog yet.”
 Jon Summers of Stickleback Technologies 
points out that OpenText recently issued details of 
continued support for both v.7 and v.9 of BPS. He 
adds that all the law firms his company deals with 
run either v.7.6.4 – on maintenance until January 
2018, or v.9.3.2 – on support until June 2019, so 
the end is by no means nigh. In fact in the UK 
alone Summers calculates there are over 14,000 
active daily users of BPS spread across 10 firms.
 According to Summers with OpenText 
now offering a clearer and more attractive 
migration route from older versions of BPS to the 
next generation v.10 successor product, he expects 
most firms will stay with OpenText rather than go 
elsewhere. He adds that far from treating BPS as a 
legacy product, a number of larger firms are 
currently making a “not insignificant investment 
and commitment” to their BPS platforms. Support 
for mobile working and/or digital signatures (now 
regarded by some firms as a key to mobility) plus 
anti money laundering and know-your-client 
processes are the main focus of investment.

Esignatures are go
OpenText (see previous story) can, incidentally, 
support both embedded and third-party open 
standard digital signatures, which brings us on to 
DocuSign*, which held its EMEA conference in 
London at the start of June. Glossing over 
comedian Jimmy Carr’s funny but strictly non-PC 
jokes, during the legal industry panel session John 
Hunter, head of IT at the European Court of 
Human Rights, said the way he convinced his 
senior management to buy into a digital signature 

project was to demonstrate how easy it was to 
forge their signatures using simple scanning and 
WP technology. On a more serious note, Hunter 
said the shift to esignatures had transformed the 
ECHR’s ability to process cases and is a major 
factor in reducing delays and backlogs. 
 If you are concerned about the legality of 
esignatures, check out this resource https://
www.docusign.com/how-it-works/legality/global
• In March this year, DocuSign acquired ARX 
CoSign, which is probably a better known digital 
signature product in the legal market, offering 
integrations with OpenText BPS, K2, SharePoint 
and Office 365. Noted Kleiner Perkins VC and 
technology commentator Mary Meeker last month 
described DocuSign as “one of 16 startups that 
will forever change how we do our jobs.”
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Aderant previews 
new applications
Aderant took advantage of its recent Momentum 
conference in London to preview some of its new 
products. These include Spotlight, a BI system that 
combines the best of the Aderant’s current 
ClearView and Redwood BI products but with a 
proactive element to highlight data problems and 
suggest where improvements can be made. 
 Aderant’s Derek Schutz said much of the 
focus of Spotlight’s development (a web based 
product – unlike ClearView, it does not require 
SharePoint – scheduled for a Q3 2015 release) was 
on simplicity, the provision of ‘relevant’ 
information and a UX/user experience designed to 
encourage the system’s use. Schutz said most 
traditional BI ‘traffic light’ type dashboards were 
only used for three weeks and then forgotten 
whereas Spotlight was intended “to be easier than 
picking up a phone and calling accounts!”

The second product – currently called Case 
(scheduled for a Q2 2016 launch – is an all new 
case management system designed to meet the 
needs of the UK & APAC high volume/low value 
case and matter management market plus the US 
concept of repeatable process work and support 
the North American S&B market. The new system 
will include its own DMS and document assembly 
functionality (although it will also integrate with 
HP WorkSite) as well as supporting mobile 
working on iPads. 
 Aderant’s Mike Barry said the company 
had taken the decision to build Case from scratch 
(including the TaskFlow customizable process 
automation “glue that drives the system” because 
there was nothing on the market to buy that 
adequately met all these needs. 
 He added “We are a software company 
not a legal content company dabbling in software. 
We listen to the market and much of Aderant’s 
recent success is down to our strategy of focussing 
on the front office rather than on back office 
systems.”
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 DLA Piper rolls out 
‘Twitter for enterprise’ 
- your views 
CONTINUED FROM FRONT COVER.
Pollick said: “I’m convinced that the newsfeed model 
is partly the successor to email; a lot should happen 
in the Twitter way where you are consuming optional 
news and can go on when you feel like it.”

More than that, Grapevine provides matter-
centric spaces to share documents and collaborate.

According to DLA Piper’s application architect 
Carl Boyes, who worked with Pollick and his team on the 
project, Grapevine’s “Twitter-like” engine was built in just 
under three weeks, leveraging open source technologies 
including Ember, Node.js, CouchDB and Java. 

In reply to a comment from Jay Guiliano, founder 
of Patdek software, who asked why DLA Piper didn’t use 
an existing team chat platform such as Slack, HipChat or 
ThreadKM, Boyes said: “[Grapevine is] more than just 
Twitter. Its intelligent integration with WorkSite, Elite 
and various additional information systems enables 
powerful yet simple to use matter-centric collaboration.

“For example, due to the performance 
restrictions of WorkSite, DLA Piper have 50+ WorkSite 
servers across 30+ countries around the globe, 
Grapevine abstracts away this complex topology 
and for the first time allows fee earners at DLA Piper 
quick and easy access to share documents across 
the globe – and from mobile devices too.”

Team chat has to date had little penetration 
in the legal sector but according to Dan Hauck, 
a former litigation lawyer at Bryan Cave who co-
founded team chat and project management platform 
for lawyers ThreadKM, that is set to change.

He said: “As the past year has shown, the 
answer to ‘what comes next after email’ is team 
chat. Tools like Slack, HipChat and others have 
shown real-world business value of team chat.

“We built ThreadKM for this exact reason: 
to give law firms the power of team chat but with 
the security, integrations, and matter-centricity 
required by law firms. It’s exciting to see the legal 
community embracing this kind of technology.”

TheadKM enables lawyers in groups broken 
down by, for example, matters or practice groups, 
to enter discussions, share files and plan the work 
going on behind the file. Hauck calls it: “a place to 
go where they enjoy going,” rather than having to sift 
through hundreds of emails. By limiting the group to 
rightful members, it reduces unnecessary noise and like 
Grapevine, ThreadKM is compatible with WorkSite.

Once a relevant document has been created in 
Worksite a notification will be pushed into the thread 
so everyone can see and read it if need be. Hauck 
said: “You don’t need to send it, it’s just there. You can 
click into it and have the conversation right there.”

A big question hangs over how quickly lawyers 
will move onto a new system, even a better one. 

Guiliano, a partner at IP firm Novak Druce Connolly 
Bove + Quigg who uses Slack at Patdek said: “At my 
law firm Slack adoption is dismal. Email remains a giant 
dumpster for so many different types of communication; 
so email remains the primary communication 
channel despite how terrible that mechanism is.”

Pollick added: “The problem with email today 
is that it is a horrible mashup of stuff I don’t need to 
see, stuff I need to see but which requires no action 
by me, and stuff that I need to act on, with no way 
of distinguishing between these elements without 
reading each one. No wonder people hate it!”

At DLA, hate email or not, uptake of Grapevine has 
so far been slow. But with the world’s third largest law firm 
by revenue backing change, others are sure to follow.

Who’s in & who’s 
out: the latest wins
U	
  WINS Two more law firms – Poole 
Alcock in Cheshire and Beswicks Legal in Stoke – 
have switched from their incumbent digital 
dictation platforms to BigHand solutions. Tim 
Knight of Beswicks said BigHand’s ability to 
integrate with the firm’s new Tikit P4W case 
management system and support for a Microsoft-
based mobile strategy were determining factors in 
the decision to switch.
 Following the implementation of Intapp 
Wall Builder, Shepherd + Wedderburn has 
selected Intapp Open and Intapp Flow to help 
automate business processes, including new 
business intake and workflow management.
 RPC (Reynolds Porter Chamberlain) has 
become the latest City firm to adopt the LexisDraft 
legal document proofreading system from 
LexisNexis UK. LexisDraft operates as an extra 
toolbar within Microsoft Word.
 Travers Smith estimates it will reduce the 
footprint of its datacenter by 70% when it 
completes the migration to an adaptive flash 
platform supplied by Nimble Storage. Along with a 
reduced footprint, the Nimble Storage CS300 
Series array will also provide the firm with 
increased storage capacity and performance. The 
firm’s existing storage architecture uses a 
combination of SSDs, SAS drives and SATA drives.
 As part of its BWOW (better ways of 
working) initiative, DAC Beachcroft has selected 
the Zylpha electronic bundling system to create 
document bundles for trials, case management 
conferences, client reports and board minutes.
 Mediation, family and employment law 
startup Consilia Legal (the firm charges “a 
pragmatic fixed fee” rather than the traditional 
billable hour) has implemented a Proclaim 
practice management system from Eclipse Legal 
Systems. The project included a bespoke 
mediation solution as well as out-of-the-box family 
and employment case management software.
 Phoenix Business Solutions has won HP 
WorkSite upgrade deals from Trowers & Hamlins, 

and Taylor Wessing UK. Accountants Moore 
Stephens and the States of Guernsey Law Offices 
of the Crown are purchasing new HP WorkSite 
document management systems via Phoenix. And, 
HowardKennedyFsi has purchased the HighQ 
system, plus the Phoenix HighQ-to-WorkSite 
content sync application, from Phoenix.
 Fast growing Leicester-based law firm J B 
R Morgan (corporate philosophy: “the client is 
king”) which recently opened an office in London, 
has selected a DPSCloud hosted case and legal 
accounts management system from DPS Software 
rather than have “to get involved in hosting our 
own servers”.
 Norton Rose Fulbright in London has 
purchased pdfDocs from DocsCorp.

WINS & DEALS CONTINUE ON PAGE 5
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 Howard Kennedy 
unveils new road map 
Merged twice in the last two years, Howard Kennedy 
is now focussing its attention inwards by updating 
its outdated systems with a significant investment in 
technology; implementing a new three-year roadmap; 
and hiring former Magic Circle IT trainer Maria Allo-
Fernandez as business project manager (BPM).

Led by Clive Knott, Olswang’s former IT director 
who joined Howard Kennedy in April 2014, the top 75 
UK firm has bought Thomson Reuters Elite’s (TRE’s) matter 
management solution Mattersphere and client relationship 
management solution ContactNet, as it prepares to upgrade 
to TRE’s Enterprise 3.11 practice management solution.

In a series of further investments, the firm has moved 
from using HighQ’s online deal room on an ad hoc basis 
to taking the whole solution, and it is in the process of 
rolling out BlackBerry Enterprise Service 12 (BES12).

The investments are part of a three-year IT 
strategy plan put in place at the start of this year. The 
end of this year will see the simultaneous upgrade of 
Enterprise and roll out of Mattersphere, which need to 
go live at the same time because Enterprise does not 
talk to Howard Kennedy’s old Adobe workflow solution. 
Knott said: “They both have to go live at Christmas 
but we may finish some parts in the New Year.”

Knott and his team chose Mattersphere 
because of its easy integration with Enterprise and 
has been adapting it for the firm, including building 
in conflict checks that can be kept from other parts 
of the business where the work is confidential.

Enterprise users have been expecting TRE to 
announce that the system, which was built in 1998, will be 
sunsetted. In a statement TRE said: “The official end date for 
Enterprise has not yet been announced, but we are actively 
planning for the future. We will be communicating with our 
clients regularly as product and support decisions are made. 
It is our commitment that we will provide clients with at least 
four years notice prior to stopping support for Enterprise.” 

Next year will see Howard Kennedy roll out 
ContactNet, which is currently in pilot phase and will be 
used to build a comprehensive database of contacts by 
mining relationships from email and other enterprise systems.

The firm’s upgrade to BES12, meanwhile, will 
come into effect in September 2015. Partners will have the 
option to continue using a different device and Knott said: 
“Own devices will be managed through BES12. We’ve 
got the versatility that you want as a technical team.”

Further developments will see Howard Kennedy’s 
plot sales team, headed by partner Jodie Campbell, 
upgrade its technology to become more efficient 
including generating more templates. Knott said: 

“We’ll use Mattersphere to give clients the ability to see 
the plots and what is taking place.” Real estate is by far 
Howard Kennedy’s largest department, representing 
40% of turnover, and the plot sales team help property 
developers with the pre-sales for off-plan agreements.

Helping with the new road map and implementation 
of Howard Kennedy’s plans will be Allo-Fernandez, who 
joined Howard Kennedy in March as BPM from Burberry, 
where she was a user adoption manager. Between 
October 1999 and October 2011, Allo-Fernandez 
worked as international IT trainer and then global service 
desk IT trainer at Freshfields Bruckhaus Deringer. 

The hire and investment represent a strong 
statement of intent from Howard Kennedy, which in 
January 2013 merged with Finers Stephens Innocent, 
creating a £39m enterprise. In 2014 the firm entered 
into failed merger talks with Davenport Lyons before 
merging that same year with London boutique CKFT, 
bringing annual revenue up to just under £44m.

Called HowardKennedyFSI after the first merger, 
the firm rebranded last year to return to being 
called Howard Kennedy.

WINS & DEALS CONTINUED FROM PAGE 3

NORTH AMERI	
 AN WINS Along with its 
Elite swapouts (see front page) Aderant has also 
announced an Aderant Expert win at 95-lawyer 
Brookes Pierce McLendon Humphrey & Leonard 
in North Carolina and a Total Office win at 44 
lawyer Goldberg Weisman Cairo in Chicago.
 Shearman & Sterling has licensed kCura 
Relativity ediscovery software for their inhouse 
processing through to production needs.
 Foley & Lardner has taken an enterprise 
license for the eDepoze cloud-based deposition 
software. The system will allow attorneys to create 
paperless depositions, marking up exhibits 
electronically on laptops and iPads instead of 
binders and boxes of paper exhibits.
 MSA - The Safety Company, one of the 
largest global manufacturers of workplace safety 
and protection products, has implemented the 
FoundationIP system from CPA Global to provide 
an integrated patent renewals services and IP 
management platform. FoundationIP is a hosted, 
web-based system that MSA selected from a field 
of 20 competitors. MSA say the CPA has reduced 
its IP portfolio maintenance costs by 30%.
 Little Mendelson has become one of the 
first law firms to sign up for the Blur online 
marketplace for tendering for business services.
www.blurgroup.com

APA	
  WINS Australian law firm Henry Davis 
York has implemented Intapp Flow to automate its 
business processes and workflows. The firm has 
been using Intapp Integration Builder since 2012 
and has also deployed Intapp Time (it was 
originally a DTE site) for time recording.
 Sydney-based Buddle Wilkins Lawyers has 
purchased DocsCorp pdfDocs, while Sparke 
Helmore has added compareDocs to its portfolio 
of DocsCorp products.
 New Zealand law firm Kensington Swan, 
which has offices in Auckland and Wellington, has 
implemented Nuance Power PDF to help move 
away from paper (the firm uses 5 million sheets of 
A4 annually) to digital documents and storage. The 
project has included integration with the firm’s HP 

WorkSite DMS, with an added benefit being it 
allows the firm to create small-sized PDF files.

EMEA WINS Belgian law firm Van Bael & 
Bellis has selected I.R.I.S. Nederland to implement 
its new HP WorkSite email and document 
management platform.
 Hjort Law Firm in Norway has switched 
from Workshare to DocsCorp cleanDocs.
 Anjarwalla & Khanna in Kenya, which 
already runs HP WorkSite in its Nairobi office, has 
awarded Phoenix Business Solutions a contract to 
supply and support the DMS in its Mombasa 
office. The implementation project will include 
integration with the firm’s Maconomy ERP system.

WINS & DEALS CONTINUE ON PAGE 6
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 Who’s in & who’s out: 
the latest wins & deals

UK WINS
Swings and roundabout for LexisNexis Enterprise 
Solutions this month as 150-user ASB Law announces it 
is swapping out Lexis Axxia in favour of the Peppermint 
Technology Legal Service Platform. (ASB’s Aspire division 
will continue to use Eclipse Proclaim.) Meanwhile Veale 
Wasbrough Vizards has announced that it is swapping 
out its legacy Civica Galaxy PMS in favour of the 
LexisOne system. Memery Crystal is the last remaining 
firm on the Insider Top 200 chart still running the once 
popular Civica system. Finally, North West law firm 
Poole Alcock has selected Lexis Visualfiles as its case 
management system to handle volume conveyancing.

Another North-West firm Slater Heelis has 
announced what is described as a “six figure” deal to 
swap out the Advanced Legal Videss software it has been 
running since 2001 and replace it with an Eclipse Legal 
Systems Proclaim practice and matter management system. 
Other recent Eclipse wins include ReviewSolicitors, a 
new client feedback and review site for law firms, whose 
founders include Quality Solicitors co-founder Saleem 
Arif (www.reviewsolicitors.co.uk), and insurance claims 
management start-up United Legal Assistance. United will 
also be using Proclaim to manage its fleet of hire vehicles.

Three more UK law firms – Olswang, Lester 
Aldridge and Taylor Vinters – have confirmed they 
are now running the iBoss cybersecurity system. 
Emeiatec.com is the main UK distributor. 

Solicitors Own Software has secured another 
significant swapout with 75-user Surrey-based Streeter 
Marshall selecting SOS Connect to replace the Elite 
Enterprise system it had been running since late 2005. 
SOS has also won a deal with Yorkshire firm Wrigleys 
Solicitors who are taking a 40-user SOS Connect Trust 
& Court of Protection case management system.

Linklaters has inked a deal with NetDocuments 
to take the Decisiv email management system, which 
will be run in conjunction with its existing Documentum 
DMS, Decisiv is the EMM that NetDocuments 
acquired from Recommind in January this year.

Wealth management consultancy Dewhurst 
Torevell & Co has upgraded its BigHand digital diction 
system to include speech recognition. UK private bankers 
Brown Shipley have dropped analog tape and switched 
to BigHand digital dictation – after satisfying themselves 
that BigHand could meet their compliance requirement 
and offer encryption, the bank is also using BigHand’s 
smartphone mobility apps. And, Wright Hassall has 
implemented a firm-wide voice technology refresh 
that includes digital dictation and speech recognition 
for iPhones and iPads, and the BigHand SmartNote 
file and attendance notes automation system.

Hewitt & Gilpin in Belfast has become the 
400th UK law firm to sign up to ALB practice and 

case management system from Advanced Legal.
And, Wilsons Solicitors, which has offices in the West 
Midlands, has signed a three-year deal for ALB. Along 
with replacing the firm’s disparate legacy systems, 
Wilsons will be rolling out the probate, conveyancing, 
PI and family fixed fee case management modules.

IN BRIEF: Coltman Warner Cranston LLP, 
formed as a Coventry-based offshoot of Reed Smith, has 
selected Linetime Liberate as its practice management 
system. Travers Smith has implemented Kutana Kappris 
to handle its email print management. DAC Beachcroft 
has selected Intapp Intergration Builder and Intapp 
Flow to connect and manage its software applications. 
Lincoln property lawyers Fletcher Longstaff has selected 
Hoowla case management software to support its 
conveyancing practice. Bournemouth-based Matthew 
& Matthew is the latest firm to sign up for the Lawyer 
Checker anti-conveyancing fraud service. Criminal 
defence firm Olliers Solicitors has signed a three-
year deal with Converge TS for a fully hosted desktop 
environment across the firm’s London and Manchester 
offices. Brabners is to implement the MatterView 
system from Phoenix Business Solutions. Birketts in East 
Anglia and pension specialists Sacker & Partners have 
purchased PDF management apps from DocsCorp.

WINS AND DEALS CONTINUES ON P.7
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WINS AND DEALS CONTINUED FROM P.6 

NORTH AMERICAN WINS 
Handshake Software is reporting continued traction 
for its Microsoft SharePoint-based intranet and 
search solutions, as well as licensing for Office 365 
SharePoint online deployments. Recent wins include 
Kramer Levin Naftalis & Frankel, Taft Stettinius 
& Hollister, Hinkley Allen, and Fennemore Craig, 
as well as Stewart McKelvey and Clark Wilson in 
Canada, and Galindon Arias & Lopez in Panama.

Aderant has had a good first-half to 2015, 
with eight mid-tier firms going live with Aderant 
Total Office implementations. The new sites include 
Marks & Harrison in Virginia, the Hunter Law 
Group, Celler Legal, and Beck Owen & Murray.

The C&S LegalTech Consulting Group LLC 
has selected the LawBase practice management 
system to serve as a turnkey hosted solution to its 
law firm clients. LawBase will be integrated with the 
Worldox DMS that C&S LegalTech also supports.

 In ediscovery news, Philadelphia-based 
Duane Morris LLP has licensed the kCura 
Relativity ediscovery system for inhouse use; 
and, Indianapolis-based Hoover Hull Turner 
has signed up QDiscovery LLC to work on 
ediscovery projects, including litigation support 
data processing and project management.

The Government of the British Virgin Islands is 
implementing a bespoke Proclaim case management 
system from Eclipse Legal Systems. The software will 
be used by the Territory’s Office of the Director of 
Public Prosecutions. The system will track all cases 
from initial log through to conviction, across the 
entire criminal justice system, including Magisterial, 
High Court, Appeals and Privy Council. Comment: 
We’ve included this story in the North American 
section on the basis that American Airlines treat the 
Miami to the Virgin Islands route as domestic flight.

Full service law firm, Lazer Aptheker Rosella 
& Yedid has deployed DocsCorp compareDocs 
across the firm, while the VISA USA Legal 
Department in New Jersey, who already use 
compareDocs have added cleanDocs for metadata 
cleaning. Shartsis Friese LLP in California and 
Abramoff Neuberger in Pennsylvania have both 
recently purchased compareDocs and cleanDocs, 
with Shartsis switching out Workshare in favour of 
DocsCorp solutions. In Pennsylvania, McNerney 
Page Vanderlin & Hall is moving forward with 
cleanDocs and pdfDocs and Morgan Lewis & 
Bockius with pdfDocs. And, Caldwell Leslie & 
Proctor has switched from Workshare to DocsCorp 
for document comparison and metadata cleaning.

WINS AND DEALS CONTINUES ON P.8
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APAC WINS 
LexisNexis Pacific has been awarded a contract to 
develop a new court management system for the 
Vanuatu Supreme and Magistrates Court. The service, 
based on Lexis Visualfiles, is due to go live in October.

Allens is to deploy the full DocsCorp 
productivity suite, including pdfDocs, cleanDocs 
and compareDocs, while Gadens has purchased 
pdfDocs for its Melbourne office, and Civic Legal 
in Perth has implemented contentCrawler.

Bell Gully in New Zealand is upgrading to 
iManage Work 9.0 email management via Phoenix 
Business Solutions, while Maurice Blackburn has just 
completed a Work 9.0 upgrade and implemented email 
management along with Phoenix Workspace Control.

Sparke Helmore has chosen Zylpha DeveloperPlus 
to provide consistent developer and support coverage for 
the firm’s Lexis Visualfiles case management platform.

EMEA WINS 
Although the deal was being finalised in the weeks before, 
Norwegian lawyers Bull & Co became the first firm to sign 
up for an iManage Work ECM solution after the MBO. 
EMEA DMS specialists IRIS ECM are handling the project.

The legal department of the Abu Dhabi 
Commercial Bank has signed up with Phoenix Business 
Solutions to implement an iManage DMS. The Phoenix 
MatterView system is also to be deployed to deliver BI and 
matter management within iManage. And, Dutch law firm 
De Brauw Blackstone Westbroek has selected Phoenix 
Workspace as part of an iManage upgrade project.

Irish legal tech specialist Keyhouse has secured 
three competitive swapouts in the Republic. Joynt & 
Crawford in Dublin has swapped out Advanced Legal 
Opsis in favour of Keyhouse; Nathaniel Lacy & Partners 
in Kells has swapped out Harvest Accounts in favour 
of Keyhouse accounts and case management; and, 
Hayes McGrath in Dublin is now running a Keyhouse 
practice management system, which replaces the firm’s 
legacy LexisNexis Axxia software, which had been 
used for accounts and document management.

 Legal Tech sector 
sees a flurry of 
fresh consolidation 
and investment
It is not just iManage that has been through a major 
corporate restructuring (in its case an MBO from HP) 
over the past month. Other notable deals include: 

Heron Consulting Group acquiring 
Rittman Mead India to bolster its EPM (Enterprise 
Performance Management) & Analytics practice, 
which offers CRM and Big Data services. 

Corporate/inhouse legal department software 
specialists Mitratech acquiring Bridgeway 
Software, best known for its LawManager and 
eCounsel legal and compliance management 
software. Marks Baughan advised Bridgeway on 
the deal, which doubles Mitratech’s customer 
base to nearly 600 corporate and government 
entities. The price was not disclosed. 

LexisNexis has also been busy, acquiring 
Jordan Publishing, one of the few remaining 
independent legal publishers in the UK. Lexis 
said it would continue to offer Jordan’s portfolio 
of print titles but added that the value of the 
transaction to customers would unfold in the 
evolution of online offerings. And, over in the 
US, LexisNexis Legal & Professional has acquired 
regulatory risk news and information provider MLex, 
probably best known for its Law360 product.

Along with acquisitions, vendors have also 
been attracting extra funding: QDiscovery LLC has 
secured an undisclosed growth equity investment 
from venture capitalists Bridge Investments and 
private equity firm Starboard Capital Partners.

LEGAL TECH SECTOR SEES A FLURRY OF FRESH 
CONSOLIDATION AND INVESTMENT CONTINUES ON P.9

All change at LSSA 
as Hancock retires
Matt Lancaster, the sales & marketing director of 
Osprey Legal Cloud has been appointed as the 
new chairman of the Legal Software Suppliers 
Association (LSSA), the UK industry body for legal 
systems developers and vendors. 
 Dominic Cullis of Easy Convey takes up 
the role as vice-chair. Phil Snee of Linetime 
continues as treasurer and Patrick Carmody of 
Perfect Software as chair of the Membership 
Committee. Steve Dixon of Select Software will 
now chair the Disciplinary committee.
 Last week’s LSSA AGM also saw Roger 
Hancock retire as the association’s chief executive,  
a role he has occupied for over 19 years. Glyn 
Morris succeeds Hancock as chief executive. 
Although Morris is the outgoing LSSA chair, he has 
since resigned from Advanced Legal to focus on 
his LSSA duties.

Fresh on the Radar: 
eBrevia AI
Following last month’s story about RAVN Systems 
moving into AI (artificial intelligence) with its ACE 
applied cognitive engine for analysing the content 
of legal documents, US legal tech startup eBrevia 
has just launched its own AI offering. 
 Called Bespoke, the system uses machine 
learning technology to extract custom terms 
relevant to a particular client’s industry or project, 
to support faster and more accurate contract 
review and management. With Bespoke, firms can 
either have eBrevia’s subject matter experts “train” 
the software to identify custom terms or else open 
up the system so organisations can use their own 
industry expertise to train the system.
 Earlier this year eBravia launched Lease 
Abstractor, a system to automate the review and 
extraction of legal and financial data from 
commercial leases. www.ebrevia.com
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Cloud-based intellectual property management 
and analytics services provider Lecorpio has raised 
$15 million in funding from M2O to support 
growth and product development. And, the big 
one, Chrome River Technologies has announced a 
$100 million Series D funding round from Great 
Hill Partners to accelerate growth globally and 
support continued product innovation. Chrome 
River co-founder and CEO Alan Rich (previously 
the co-founder of Elite) says the privately-held 
company grew by 40% in 2014. The Chrome 
River cloud-based expense reporting and invoice 
processing platform competes with Concur, which 
was acquired by SAP last year for $8.3 billion.

Finally, in a weird circular development, 
Thomson Reuters Elite has signed up UK IT 
solutions and support provider Pericom as 
an alliance partner. Pericom was originally 
involved in a joint venture with FWBS, which 
culminated in FWBS acquiring Pericom’s 
legal sector business in the summer of 2006. 
FWBS went on to develop what is now 
called MatterSphere and was subsequently 
acquired by Elite in the summer of 2011.

 Dentons tech 
investment arm 
teams up with IBM 
and signs startup
Dentons’ innovation and technology investment arm 
NextLaw Labs has teamed up with IBM to create a 
cloud-based technology platform for startups as it also 
signs its first portfolio deal with IBM Watson-backed 
digital legal research company ROSS Intelligence.

The new platform will enable startups 
to create and deploy legal applications 
more quickly, providing them with 
access to IBM Cloud and the IBM Global 
Entrepreneur Program for Cloud Startups.

Startups will also have access to IBM’s 
platform-as-a-service, Bluemix, with NextLaw 
Labs taking on the role of “active technology 
investor, accelerator and business incubator 
focusing on creating new products and 
services that will change the practice of law, 
improving client service and enhancing client 
solutions,” a statement from Dentons said.

Bluemix has a catalogue of more than 
100 tools and services of the most prominent 

open-source technologies combined with IBM and 
third-party services to “enable these startups to focus 
all of their energy on creating cloud applications 
for the legal industry at consumer scale.”

The announcement comes as NextLaw 
Labs has also signed a deal with its first 
portfolio company, ROSS Intelligence, a startup 
developing online legal advisor, ‘ROSS’, which 
is powered by supercomputer IBM Watson.

With the support of Watson’s cognitive 
computing and natural language processing 
capabilities, lawyers can ask ROSS their 
research question in natural language, as they 
would a person, then ROSS reads through 
the law, gathers evidence, draws inferences 
and returns an evidence-based answer.

Dan Jansen, CEO of NextLaw Labs added: 
“Technology is now and will continue to be a 
real differentiator in the legal profession. The 
potential in companies like ROSS shows how 
the approach to solving client challenges is 
going to change. NextLaw Labs wants to be 
a part of transforming what is possible into a 
tangible offering in today’s legal market.”
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 Shifting sands: 
What it takes to 
be a successful IT 
director in a changing 
legal world
Bearing much of the responsibility for the 
financial, billing and client relationship systems 
that represent the life blood of highly lucrative 
and often cut-throat law firms, IT directors have 
traditionally been held to account for signing off 
on the right ‘nuts and bolts’, at the right price, 
with the backing of a diverse partnership.

In itself no insignificant task, the demands 
and expectations of the role are increasing, or at 
least evolving, as clients, guided by pricing pressures 
in their own sectors, demand better value; greater 
efficiency and more collaborative working methods. 
At Linklaters, CIO Matt Peers, who until May this year 
held the same role at Big Four accountant Deloitte for 
the UK and Switzerland, said: “Clients are wising up 
to the fact that as a provider you need to recognise 
the commercial pressures they are under. ”CIOs 
more than ever must be in tune with the business 
and its drivers - including regulatory challenges 
and seemingly unstoppable internationalisation.

Putting the client first. Much of the recent 
technological innovation within law firms has 
been client driven, with CIOs expected to be 
at the vanguard of finding ways to deliver more 
efficient and collaborative working practices. 

At Pinsent Masons, putting clients at the heart 
of the business led to the roll out of SmartDelivery, 
which provides clients with an online life cycle from 
instruction to engagement; legal process management; 
and automated document assembly as well as giving 
clients continual access to financial and business 
management information. IT director Colin Smith 
said: “As CIO one of the priorities is to create that 
differential – what makes clients stay with a law firm?”

Beyond the nuts and bolts. While the 
client’s needs are key, facilitating the firm’s wider 
strategic objectives are equally as important. Smith 
says: “The CIO needs to be a business person 
who understands the business requirements 
rather than just the nuts and bolts.”

Osborne Clarke’s IT director Nathan Hayes adds: 
“We are moving away from managing our own kit to 
utilising infrastructure as a service and third parties 
to manage the network. We can spend more time on 
change management and project management.”

At DLA Piper, chief information officer 
Daniel Pollick has been given the title of 
‘director of business infrastructure.’

“I’m responsible for changing the way we 
deliver business processes,” he says. 

Embracing risk and driving change. According 
to Pollick, the CIO role is not just about taking ideas 
to the business but showing leadership. When the 
3,981-lawyer firm replaced its printers, Pollick took 
the opportunity to roll out Ricoh’s multifunction 
devices plus cloud printing, meaning anyone can 
connect to a printer immediately regardless of 
which office they’re in by using an access pass. 

Pollick says: I’m convinced that if we took 
that to the business as a standalone proposition 
it would have met a lot of resistance. But we 
did it as part of a wider IT-led technology 
replacement and after initial change shock it has 
delighted people and saved us a lot of money.”

War stories and pitfalls. Of course, CIOs have 
to tread that fine line between the right kind of risk 
taking and overstepping the mark – in the case of one 
particular national firm’s IT director by signing off a 
significant new investment without gaining sign off. 

Law firms are notoriously rife with 
politics and Smith says: “When I started 
I thought everyone would naturally be 
supportive and everyone would pull in the same 
direction but that’s not always the case.”

Peers’ respected and recently-retired Linklaters 
predecessor Sue Hall recalls the fatigue of global 
travel, including, while previously IT director at 
Baker & McKenzie, attempting to persuade one 
local managing partner to spend £300 on a fire 
safe to protect the Top 10-firm’s tapes. “It took 
loads of time when he had just spent £17,000 on a 
new table for the conference room,” she recalls.

Good ol’ fashioned relationships. 
Learning how to build relationships and navigate 
the complexities of the partnership model 
remains core to the success of any CIO. 

Peers, who pre-Deloitte ran the IT division 
of Carphone Warehouse Europe, says: “Lots of 
people in Carphone saw me as someone they 
could trust. When I was talking about IT they 
would think I was an honourable individual.”

For those aspiring to reach the top job, 
management experience is a prerequisite and 
Nick Woolf, a partner at executive search firm 
Sainty, Hird & Partners says: “A lot of people say 
‘I manage a team’ but IT departments are often 
quite large and managing a team on a project is 
not the same as telling someone they are fired.”

The CIO role and expectations around it are 
undoubtedly changing, and arguably becoming 
far more complex, but some things remain almost 
reassuringly constant. 

http://www.legaltechnology.com/latest-news/
shifting-sands-what-it-takes-to-be-a-successful-
it-director-in-a-changing-legal-world/

http://www.legaltechnology.com/latest-news/shifting-sands-what-it-takes-to-be-a-successful-it-director-in-a-changing-legal-world/
http://www.legaltechnology.com/latest-news/shifting-sands-what-it-takes-to-be-a-successful-it-director-in-a-changing-legal-world/
http://www.legaltechnology.com/latest-news/shifting-sands-what-it-takes-to-be-a-successful-it-director-in-a-changing-legal-world/
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 People & Places
Those with long memories will recall that at the 
beginning of 2011 Legal IT Insider reported that 
Andrea Foot had joined Australia-based legal case 
management software developer CaseFlow as VP 
of business development – now, just over four 
years later, we bring you news that Foot has been 
appointed by Tikit in Australia as its regional general 
manager. Foot began her career in legal IT sales with 
Miles 33 and later joined Axxia Systems UK before 
ditching the M4 corridor and starting a new chapter 
with Axxia down under. She will now help Tikit with 
its strategy to deepen its global service offering.

Landscape Group – the accredited HP 
managed print services specialist - has announced 
the appointment of Terry Coyne as business unit 
director, London, legal and professional services. 
Coyne has worked in the IT Industry for 35 years and 
in legal for 25, starting in legal as a Wang and HP 
print solutions consultant. Coyne has pioneered some 
of the UK’s leading value added solutions including 
RightFax and CallXpress and more recently, he built 
a leading Microsoft SharePoint & Enterprise Content 
Management practice in London for Sword Group.

Best-known in the legal sector as the senior 
marketeer for Litéra Corp, Mike Susong has 
joined legal marketing and public relations 
agency Proxy PR as senior vice president and 
part of its executive team. Susong will be 
working out of the Brooklyn, New York office.

At acquisitive Ediscovery, managed services 
and litigation support specialist DTI, Brad Gragert 
has joined as managing director of the Portland, 
Oregon data centre. Between 2003 and 2010 
Gragert worked for Fios, which was acquired by 
DTI at the end of 2012. He subsequently held 
the role of business development executive for 
HP, and senior client services and sales roles at 
Scarab Consulting and Alliance Enterprises.

DocAuto has hired Clyde & Co systems 
engineer Nairn McCrudden as a business consultant 
in its UK team. Before Clyde & Co, McCrudden 
was a technical support engineer for Autonomy 
iManage where he acquired an in-depth knowledge 
of the WorkSite product line. Since launching 
its UK office one year ago, DocAuto has rapidly 
expanded its European presence and added 
over 15 new organisations to its client base.

PEOPLE & PLACES CONTINUES ON P.12

The most widely viewed feature stories on the 
Insider website at the moment are...

Passing Clouds: The Cloud Club – client consent 
not required? Should law firms ask for client 
consent before putting their data in the cloud? 
Clients think so, as our associate editor Caroline 
Hill finds out after asking a number of GCs within 
FTSE 100 companies, including HSBC and 
Vodafone, as well as Network Rail, where GC 
Suzanne Wise said “I would want to be informed.” 
 The Solicitors Regulation Authority also 
says there are circumstances where client consent 
should be a prerequisite. However, the logistics of 
consulting potentially thousands of clients across 
multiple jurisdictions with differing regulations 
and internal policies means that most of the law 
firms that have already moved client data into the 
cloud – either platform-as-a-service (PaaS) or 
software-as-a-service (SaaS) – have taken the 
decision not to conduct a blanket consultation 
exercise with their clients.
 Their argument is that clients’ data has 
never been so secure. At Keystone Law, which 
operates a heavily IT-reliant dispersed model and 
signed up to NetDocuments SaaS platform earlier 
this year, IT director Maurice Tunney said “Most of 
our clients are start-ups or small-to-medium 
enterprises who want to be assured that their data 
is secure and for our larger banks and insurance 
companies, we have not had any concerns raised 
about the fact that their data is stored in the cloud. 
If it was raised then we would re-assure them that 
it is highly secure and meets all the necessary 
security accreditations and requirements.”
 But clients are rightly worried about third 
party and government access to sensitive 
information, and many still have a blanket ban on 
data being put in the cloud, creating the unusual 
possibility that a law firm’s IT arrangements may 
become a bar to winning or retaining business. 
 At Farrer & Co, which went through a 
stringent DMS tender process involving numerous 
partners as part of an 11-strong project committee 
before signing with NetDocuments, IT director 
Neil Davison said “In some cases it may mean we 
can’t take the work. Every firm experiences times 
when they can’t accept and can’t take on the work 
– but it is changing.”

Client attitudes are certainly evolving but with the 
Magic Circle actively looking at cloud options, 
given their heavy financial institution and 
corporate client base, not to mention the tendency 
of the rest of the market to follow their lead, is it 
time to revisit first principles?
www.legaltechnology.com/latest-news/passing-
clouds-the-cloud-club-client-consent-not-required

An Interview with… Dana Denis-Smith, founder 
& chief executive of ‘NewLaw’ contract lawyer 
supplier Obelisk Support Regarded as one of the 
most forward thinking women in the business, 
Dana talks to Insider associate editor Caroline Hill 
about innovation, technology and what the legal 
market will look like in 10 years’ time. 
www.legaltechnology.com/latest-news/an-interview-
withdana-denis-smith-founder-and-chief-executive-of-
newlaw-contract-lawyer-supplier-obelisk-support/
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PEOPLE & PLACES CONTINUED FROM P.11 

IP management and software group CPA Global has 
appointed David Shofi as vice president, IP strategy 
solutions.  Shofi, an IP counsel who most recently 
managed the IP function for global semiconductor 
and life sciences corporation ATMI (now part of 
Entegris), has over 20 years of experience in the 
intellectual property industry, having started as an 
associate at Baker Botts in September 1994.

Nuix has promoted Paul Slater to executive 
director for the Europe, Middle East and Africa 
region. Before joining Nuix as director of forensic 
solutions in 2013, Slater led a regional forensic 
technology team at both PwC and Deloitte, having 
worked for more than 20 years as a police officer 
and consultant in investigations, digital forensics and 
eDiscovery, including as interim head of the digital 
forensics unit in the UK Serious Fraud Office.

Philadelphia-based legal support services 
consulting firm Mattern & Associates has hired 
Ipro Tech’s regional vice president Stephen Cole 
to join its executive team. Cole has twenty years’ 
experience of consulting to large firms and was 
previously vice president of the legal business 
unit of Pitney Bowes Management Services.

DocSolid has hired Madielene Alkilhlil as its 
regional sales manager, charged with developing 
new Paper2Digital client relationships. Before 
joining DocSolid, which in November 2014 
expanded its leadership team with the hire of 
three key director positions, Madielene worked 
as a legal technology strategist for Alkilhlil 
Group, consulting with legal clients to improve 
their document technology infrastructure.

InOutsource has hired Rachel Shapiro 
as business development manager. Shapiro, 
who was most recently principal at Medilenz 
Solutions and before that director of business 
development at Trivent Legal, will be responsible 
for building the market position of the company by 
developing and closing business relationships.  

Greg Bryce has been appointed managing 
director of SearchFlow, with responsibility for 
the conveyancing search provider’s operations 
across England and Wales. Bryce was previously 
commercial director at sister company Landmark 
Information Group (both part of dmgi:land&property 
Europe) and before that commercial director 
at The Digital Property Group (DGP). 

Landmark, meanwhile, has promoted 
Rob Phillipson – who joined in 2013 from 
DGP - to sales and product director across its 
environment, legal and mapping divisions.

Wilson Legal Solutions has announced the 
opening of its fifth office, in the Sand Lake Business 
Center in Orlando, Florida. The Orlando team 
specialises in customising and integrating Elite 
Enterprise and Elite 3E software and developing 
templates for Elite Design Gallery software. 

DPS has opened a new office in Sri Lanka and hired 
local staff to develop new cloud-based software. 
Based in the capital Colombo, the Sri Lanka office 
now has 10 full time highly experienced web 
developers engaged in new projects that are at the 
cutting edge of legal software development.

Legal Technology Core Competencies Certification 
Coalition (LTC4) has announced that it has awarded its 
first Legal Professional Certifications to individuals from 
member firms Ashurst and Schwabe, Williamson & Wyatt. 
The LTC4 certification program certifies legal professionals 
(lawyers and timekeepers) who have shown themselves 
to be competent in one or more of the LTC4 Core 
Competency Learning Plans. Schwabe has lawyers who 
were awarded certification in the legal documents learning 
plan while Ashurst’s legal analysts have been awarded 
certification in the data, reports and exhibits learning plan.

 Vital Statistics: 28%
According to the UK’s Solicitors Regulation 
Authority, last year (2014) there were 701 
reports of bogus law firms, representing a 28% 
increase on 2013 and a 101% increase on 2012. 
Bogus law firms are typically involved in vendor 
conveyancer fraud based on identity theft.

People & Places
In a rare example of someone returning to the 
legal IT sector after escaping to the real world (and 
no longer having to deal with partnership politics) 
Jon Gould is back in the industry as the new IT 
director at Blake Morgan. Gould, who was the 
head of IT at Charles Russell and later Burges 
Salmon during the period 2001 to 2009, replaces 
Viv Eadon who has left the firm after 14 years to 
become an independent consultant. Gould says 
his years in the non-legal world were a fascinating 
mix, including working at Balfour Beatty, holding 
some non-exec director roles, running a food shop 
in Bristol, and “doing up” properties.
 LDM Global has promoted Ben Wilson to 
project manager and hired two new project 
coordinators: Sohini Sengupta in the UK and 
Lindsay Nasshorn in the US.
 Perfect Software has added two 
apprentices to its growing team. Luke Jones and 
Francis Loweth are both students at Bridgend

College, Wales, which is close to Perfect Software’s 
headquarters. 
 Phoenix Business Solutions has added 
several new members to its North American global 
support team. Michelle Balk joins from Adaptive 
Solutions, Mubasher Ahmed joins in Toronto, and 
Scott Underwood has more than a decade of legal 
industry experience at vendors including iManage, 
Traveling Coaches and Microsystems.
 TCDI has hired former Ogletree Deakins 
director of litigation support Sean Reddick as a 
senior vice president. At Ogletree, Reddick assisted 
lawyers and clients to develop and implement 
internal and external solutions for effectively 
managing large document and ediscovery projects, 
a role he will continue at TCDI.
 CPA Global is accelerating its growth in 
China with the opening of a Beijing office headed 
by general manager Yifeng Song. Song was 
previously with China-based private equity 
company PL Capital and before that with Thomson 
Reuters China in a series of management roles.

PEOPLE & PLACES CONTINUE ON PAGE 11
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 Elite bounces back 
Last month Elite was down in the dumps, this 
month it has bounced back in spectacular 
fashion with the announcement that another 
UK “magic circle” firm Freshfields Bruckhaus 
Deringer has selected 3E as its new business 
management platform. 3E will replace a legacy 
Tikit ResSoft/Firmware system at Freshfelds. The 
deal is not only a much-needed credibility boost 
for Thomson Reuters Elite but also bad news for 
SAP, who have long been courting the firm.

And the good news from Elite doesn’t just 
stop there: One of Australia’s leading independent 
law firms – Cooper Grace Ward – reported that it 
is upgrading from Elite Enterprise to 3E. Head of IT 
Miz Brmbota said the firm would also be rolling out 
the Design Gallery document automation system. 
In the UK, former LexisNexis Axxia flagship site 

Morton Fraser announced it was swapping out Axxia 
in favour of 3E and the Elite MatterSphere client 
and matter management system. The firm also plans 
to use MatterSphere for document management. 
Nabarro LLP is to integrate the Xcelerate budgeting 
and forecasting with its existing 3E platform. Finally, 
Siskinds LLP has become the first Canadian law 
firm to select the MatterSphere system from Elite.

 Quote/Unquote
“If we built cars with the same degree of 
quality control that we build software, there’d 
be a lot more dead people on the roads.” ...the 
EMEA director of a major US legal software 
company. The remarks were made prior to the 
recent revelation that it was possible to hack 
into the controls of some models of Jeep.
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Talking Tech is back

We’ve been busy producing videos for our Charles 
Christian Talking Tech series and have seven new 
episodes available:

• Patrick Hurley of Thomson Reuters Elite on 
business and customer development
• James Moeskops of Millnet introducing two new 
products – DocBuster and MedBrief
• Jan Van Hoecke of RAVN Systems on their move 
into Artificial Intelligence (AI) for Lawyers
• Ben Jennings & David Jones of BigHand talking 
about the company’s move into the wider 
document production market and Smart Notes
• A panel session on Business Transformation 
through eBilling – comparing and contrasting the 
US & UK experiences with GC consultant Julia 
Chain plus Martin English & Rob Gitel of 
Thomson Reuters Serengeti
• Northern Ireland barrister-turned entrepreneur 
Orlagh McGahan on the new Briefed service
• Mark Craddock of NetDocuments on how 
cloud-based DMS can address the security and risk 
management issues concerning law firm clients

Still to come next week are interviews with Liam 
Flanagan of Enable plc plus Caroline Hill talking 
to Chris White of Clyde & Co.
You can find links to all the videos in our Talking 
Tech series here http://www.legaltechnology.com/
category/latest-news/talking-tech/

10 years ago today
Some things never change. In two weeks’ time 
Microsoft ends Windows 2003 support and is still 
fretting about getting users of Windows XP over to 
a more modern platform. Back in the summer of 
2005, Microsoft was poised to end-of-life 
Windows 2000 yet still had it running on 48% of 
desktops, with only 38% of users on the then state-
of-the-art XP. Oh, yes, and there were 14% of sites 
still running Windows 98 and the even more 
ancient Windows 95. Coincidentally, today 14% of 
Windows users are still running XP.
 Elsewhere there was jubilation among UK 
legal software vendors at the news that super-
salesman David Thorpe had quit Thomson Elite (as 
it then was) after 10 years to join Tikit. He didn’t 
stay there very long and after stints with Pilgrim 
and Aderant, is now with Peppermint Technology. 
 Peppermint’s system is based on Microsoft 
technology, as was Exemplar, launched by 
Intervolve in 2005 as a Microsoft Great Plains 
based PMS, after being developed inhouse by the 
law firm Battens. Unlike Peppermint, Exemplar 
failed to take off. OK, some things do change. 
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